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() 2020 4F 6 H 23 HBIfE
(H#) S&P Global, “Amazon, online retail to take share from brick-and-mortar stores post-pandemic”

1 “Amazon, online retail to take share from brick-and-mortar stores post-pandemic”, Jun 30, 2020
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TW5, KT, JEBHTHAT D 2 L 3ZD) o T RO — IR E IS E O TG AT S O HENNIE AR & ),
FRER N « 3=V TN TR EOMFELTIIA VT4 U TORBEE RN 35%LL EHEIML TRV, 7
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(R 2) OOFFIHRTOHEZEDLT V54 VEEER (Emil)

[l Before coviD-19 [l Expected growth after COVID-19

% growth in customers
purchasing category online

OTC medicine +44%

Groceries +41%

Household supplies +38%

Personal-care products +38%

Alcohol +34%

Furnishings and appliances +30%

Food takeout & delivery +28%

Fitness and wellness +28% ~15_30%
Vitamins /supplements % romtinin consumers
Non-food child products +256% who purchase online
Snacks +20% for most categories
Jewelry +19%

Apparel 60 +19%

Skin care and makeup +18%

Accessories +18%

Footwear +16%

Tobacco +16%
Books/magazines/newspapers +11%

Consumer electronics +10%

Entertainment at home I O =S +4%

(H#) McKinsey, “The great consumer shift: Ten charts that show how US shopping behavior is changing”

Tz, WEIZBT D E# - TEO 2L L TR | BIEED T5%05, Fil/e7 7 F - )k v =7
A FTHEALLEE LTS (K5 3), AFrRet: - FIMENE - flifEa L0 EHT D XL 51k o7z 2
D, BT TAN= T T R LIEEEE DR L EABBEATLLEEL TR, 7
Ty RaAY T OBLMER R 5,

2 McKinsey Survey, “US consumer sentiment during the coronavirus crisis”
3 Salesforce DA TIL, b —7 —v—iROBEHEDEENTZMOA L T4 VIBEERIL, LOFROFGHRICE EFE o
TWa,
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(RF 3) aOFICKYFLELGBEAEERY ANTNS

New shopping method

75% Different brand

Consumers who have | Different retailer/store/website
tried a new shopping
behavior Private label/store brand

New digital shopping method

(Hi#h) McKinsey, “The great consumer shift: Ten charts that show how US shopping behavior is changing” . V) Yk
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BEDI L, AHULIERALIZWEOREMIL 58%IC E->TRY, B4 (16%), 7L Vv hA—F @A
ORI 15%) Z#REGIEEEL TWD5, Bl E LTE, 24 () - 5] - RIFOTGE S 3%
FHhTung,

PAOZ T LICR LTI, 2 2H8dE, KECIEAEEIZ BOPIS 73 & LCX 7, BOPIS &%, Buy
Online Pick-up Instore OWETA T A > THIL L THEIEH TR Z X ITIRAO A TH D | HEEIX
Bl SN2 E CTHETHET 2 HLEN R, FHEHICL->TH, HEEDH OIS 2o, FEE
72 BRI A PRBLIEER ~ORAEPERTE . 2R - FHEEOm LICER D, T ficksnT,
BOPIS D=—ZXN@EE->TEY, T4 THE L, I—7YV 4 F GEEGERR) £y o7 v
SOWGHAY 7 Ty SO EADMEIN LT 56,

ZOE D ITHEE OMERERKRELS B TE TRV, EiE - MEEENSH LT > T2 - e
WEDAH ELTND,
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FrIAEFTIA v E EFREHEAEDETH—ERARMT 228 ¥ L s, LFTIE, 2901
T B % RSB T D,

4 “COVID-19 boosts the prospect of contactless commerce”, NRF

5 “COVID-19 is Shifting Consumer Purchasing Behavior and Driving U.S. Interest in Contactless Payments, According to
2020 American Express Digital Payments Survey”, AMEX
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FVORFFREIZ LY | A EFERE L TV D,
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Walmart 1%, FESCKEH L DOEACIEN TOREAIZE S Walmart app & ZEfER SO AIZSE S
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ZDIEH, HEXXHD 2 BEEILINIZ S SL 2 El0 9 %5 Express Delivery 2872128 A L TW5, a5 T
13 100 M8 CRBRAVIZEA L TWes, Zhve 5 AMIDIC 1,000 MEEHIZIAT, £ O3 IZ13 2,000
TR L T\510,

Z DIEH>, In-home Delivery &\ 9 FEENALIEIZ HELD MA TV D, BLEE NI L TWDEIEDO BEIZ LR > T, WEEIC
AEREEERLE R D 8V ) P—E R T, BLERIFA~— F X —THEEOHA MR L T, WBRESCRE R SIChiET 5,
8 AEfERSLOR Y MEIIMARE (BARDFELEL DY) OFLRELZMERT DMENS, ERAER D 7 7Y 2353731 T
W EHERI S D,
9 Walmart 7 =71  (Shop all of Walmart in One Convenient Place) (visited Aug. 11, 2020)
FREIZ D =791 MZBIL T, Walmart.com (2 Walmart Grocery ([ZH# S TW=T A T AZBML TV, FERAIZIE
Walmart Grocery app ZBELlL L., 77V OMAEBHL TS,
10 Walmart 7 =74 + (Walmart Introduces Express Delivery) (visited Aug. 10, 2020)
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K THI1L,800 58 2 BT 57 4« AW U N A R T O Target 1L, 20174 L 0 7V Z AkiziEd) L,
600 JEEHICE L S BRI OB &5 U CE N, JIEHSEET, A T4 T LT DA B —
T AT MAE AR T D 2k & NI N R 5727 T Vv R & BRICRBR FTRE 7 R84 L TRy
9% D2C (Direct to Consumer) 2OFEH, ZHEE LTW5, 20184F 4 H X EXLZHD x4 H
H—=THA R T7 v 7 TEHHY— R [Drive Up) Z#BIHL TV 5,

I BT, 6 AlcidEREEENL (K750 58 oy s 7 vy I —e X&KL WS, —
EOHBERE TlEd 2 23 SHEDR Y F— 32— X £ TI2idask 1,500 [EEHIZIERT 52 FEE LTW5,
Ftc L D&, By o7 v 728 RTHHEEEDHEIML TEB Y, 2020 45 1Q 7217 T 2019 F@ED[H]
& Lnl>TRBY ., FIFAZEDOK 40% 030D COFIAZFE LD Z L Th D,

(4) Starbucks

NETIHZ2WE OO, Starbucks 13, LRTE D T VX NAH—ERICHEANTE 2, JEHiZSE L
JEEICO CX Z/mNESEDLZENENTH Y FIAITHFL LTI TR E W) NMEMED 7=, 2011
4 .Y Mobile Order & Pay ##E A, 2015 4F |23 K CTRIRIRE L 72> T D, 22— —%3 2,340 77
AT, Apple Pay., Google Pay, Samsung Pay &\ 72fhDENSA NWIREEZBZ D 2— —$%EiE-
W5,

2R THAUSBNTIE, 2020 4F 6 HIZA E TOIEHEIROLE ZAR L, HRDT VAN T bt

11 3AERIC 70 {& RV & U 55
12 D2C &1, FENE SR - 8E L, EEEERICGET 2 ETAERT, k5 H 5 SPA (lidE]vE) < EC EIR
CHEILTWAESZDEN, Hie~e—rT 407 - BELOBREN) HTERRS,
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I BRIZBITDF 54227 b - InsurTech IR
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BLTETWD,

1. EABBERK

AN BB ERRTIX, A L7 (Hz%* 4) EABBERIROF v RILAIS = 7HR
ke VARUCANZ ZHEE, KX
HHOTET (MR D), #1472 528, 3 525ty

50 184 502 G ) 8.0

ke VAR RAETF ¥ 2L T D% 46.1
40
fi£xt1i% Berkshire Hathaway 7' e as oo
JL—7® GEICO, Progressive %¢
»H Y . GEICO % 2013 #HFizix 2 Lyt ta—iga I 20:0—2%.0
4.9 . :
Allstate ZkX, ~—4 v hi=7 10 *° =
T 2 ZiZ, Progressive |3 2017 4E(Z 0
REVANYASY it
ZHLIEHAA VLY R VAR AR
Mt ISR 72 S e ~—4 T 4 > (1B) 2008 4L 2016 4L NLA.
T EFoTEY AT ea—)  (HY) TABA X0 SOMPO AAMFFEHER

T = DOFEE XY B

JJJJJ $.0 30.6

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

e ST ACER [ HEREE FALYRLRRVR

ZHEINSHT& 7=, GEICO 13/ (% 5) BHDLEEEXHHRE (2015~2019 £)

g L LT 2019 AEIZH 20 1‘%; N {L‘;;':t{g) D — o 201;&%% (2:)?(;75#»2)018 .
/I/%iﬂj L/VC% D N :Ijj 4= 1 . 2|Berkshire (GEICO) 1,368 1,487 1,548 1,770 1,998
Nike - 7 [0 1 B [ e | pt o
BCHB (@), e e | 1
RO IR (o o pl s as
RO ROBSLAOR) b3y [ e sy o
% ;&gﬁ U< :CB_‘: 7’—10 'ftfi}E?‘"V * 10 23| Amica Mutual 99 105 106 126 150

JUERRESHY, BRI (M) Auto Insurance Report & ¥ 1E5%

13 Starbucks 7 = 71 k (visited Aug. 7, 2020)
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0. REUEF ¥ rAnFEEL>TH . A, RO—S26_
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P OBEHES - bz &, T ‘ 3
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RBREH B2 RIXTHHE & LT, 20

B DORGEH - U7+ —LDH 10

A« ERRROOIRHE - FERLE G 2T - i 59— 53— § P b2~ 6.4 7.0
STHL AT B OBEHE. SHB5E 5 2009 2010 2011 2012 2013 2014 2015 2016 2017

L FRTRNR —— R RIEfE EEREE FALYRLRRYR
DOEEEE) . SERZET BTV H14 T
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D EHEI S D,
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MEDSEDIL TN D & DRITH B 515,

R LA —F = ZRBRIREET v XV 2L E LR TIES 2600, 77 /ny—EiEH L
LB L TEXTEBY, Lemonade X° Hippo 25D InsurTech A ¥ — F7 v 7N ERZHED TN D,
2015 F-3% LD Lemonade [X 24U FE TIZ 480 & R/LZFHES L, 2020 12 IPO 217> CWVhH, Av—

N7 42 TicHE 90 BTIIATE 2L zdU iRk (HEH 5 FL~) ZRftLT\5, 77V DF v v
ARy b ZTEH LRI « (RREFERN TE L K 912> TR, CX M EZHEN LTS, [t

14 “Insurance.com, 16 factors that affect homeowners insurance rates’, Aug 28, 2019
15 “Future of Agent Distribution”, Jan 7, 2019
6 HARTIE, Y7 I TA—TRHEL TS,



R L O 3 2 B el N R AN

X, IS ZRBED 20% & LCRY ., RRE I WZORRISI TS REITENCEFM SN T v U
T A —DHEMAEEA L, FEEEZBEL T D, B Corp iiF"2 B3 L TRV | 2l
AR LS 2 & T BEFORRES LI T—amd 77 7 4 7T L =7 L HRIZERR L
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1. T4t
NFERERAIRR, RERStE S . 2 ZEET VX MARICE) FA T E 7220, BER O « ITEIOZ LR
BROIET 4T USRS LTS BERH D | EBRFSOBELE « A ) ~X— 3 U OREE )
. LFOEHNZHALND LT —% (I0T) - AlFEDOT VX NI HEE LT\ 5,
Allstate :
TIOBNVKNT VAT p—A—=vaO—BELTT—XIZFEHLTEY, Tb~vT7 4 7 A ZFEHLTH
H0F0, RETDHT—Z & LY U a—va a2 B E Licath Arity 25X 9 527> T
X7,
Chubb :
770 R EASNANVAPL X2 T4, Fry MRy b O, TEREOTUENLT I s nr—
ICZFEDRE ZAT> T D, WL, 7V FVEIER LIRS OfEilg b, ot k5 CX o,
IZE D IRIER|Z & 7 L—20HEE, 10T 12 L KO ki LUz,
Munich Re :
3 DDOMKD 9 HLO—DIZT VANV KT VAT f— A= g VEEBTTEY, ZOHWNIa T EVRA

g#.l;

|

17 B Corp #2fFE, KEFEEFIFHAD BLab I X 0 IEE SN CWD, HAAFUA (B, a3a=T 4, B, b AX~—0D
5 DOV T, AT LA XTI b b, AT, 2,600 L EASEGER BUSH,

18 “Hippo Partners with Xtinity to Expand Reach Across the U.S.”, June 21, 2019

19 Lemonade IIRIREAETH DD, RIRFTOTXTERA Xﬁ%ﬁﬁ'\?_’f Y MTHELTEY, w374 X, HEFE
Tdb 57T OREUE T,

20 BT v N HARBLITRHF L AN — & Vol.67 [RECER DT 2 M bOBUK & B fiA ATEMET — 212U v 7 32 R
BR—)

21 Insurance journal, ‘InsurTechs Take Note: Chubb’s Digital Marketplace Serves 1,000 Agents a Day”, Feb 13, 2019
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How insurance providers contacted consumers vs. how they preferred to be contacted
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